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Contact Details
ADDRESS

100 Power Road
Doveton VIC 3177

PRINCIPAL

Mr. Steve Twomey

PARISH PRIEST

Fr. Michael Payyapilly

TELEPHONE

(03) 97911853

EMAIL

principal@hfdoveton.catholic.edu.au

WEBSITE

http://www.hfdoveton.catholic.edu.au

E NUMBER

1222

Minimum Standards Attestation
I, Stephen Twomey, attest that Holy Family School Doveton is compliant with:
 All of the requirements for the minimum standards and other requirements for the
registration of schools as specified in the Education and Training Reform Act 2006 (Vic)
and the Education and Training Reform Regulations 2017 (Vic), except where the school
has been granted an exemption from any of these requirements by the VRQA
 Australian Government accountability requirements related to the 2019 school year under
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013
(Cth)
 The Child Safe Standards prescribed in Ministerial Order No.870 – Child Safe Standards,
Managing Risk of Child Abuse in School.
June 9th 2020
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Our School Vision

Holy Family School aspires to be a
school community where all are
celebrated and challenged to be the
very best they can be in the image of
Jesus with a desire for
lifelong learning.
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School Overview
Holy Family School was established in February 1960 to provide a Catholic education for the
children of Doveton. The suburb of Doveton was developed as a Housing Commission Area to
provide housing for the workers of the Industrial Area of Dandenong on Princes Highway at the
end of Power Road.
Enrolments peaked in the late 1960s/early 1970s, with in excess of 600 pupils, a stark contrast
to the opening enrolment of 67.
Holy Family is a very welcoming family based school. Parents are always welcome in the school
and we seek feedback from our community when making change.
Holy Family school is in a low socio-economic area and the school’s Index of Community SocioEducational Advantage (ICSEA) is 947 compared to the national average of 1000. (ACARA,
2011) 45% of families receive Education Maintenance Allowance, a government payment to
assist with the cost of education.
The school enjoys a close relationship with the Church as we regularly share religious and
community events. Our students and their families come from a variety of cultural backgrounds.
We have a very multicultural school. Although many of the current children were born in
Australia their parents were born overseas and are immigrants to Australia.
The vision of the school is that Holy Family aspires to be a school community where all are
celebrated and challenged to be the very best they can be in the image of Jesus with a desire
for life-long learning.
The school has a School Improvement Plan from which every year an Annual Action Plan is
created. This year we have several major focuses. In Education and Faith, a focus has been
developing capacity to ensure the learning experiences in the RE curriculum are differentiated
to reflect each student’s point of need. Also we are partnering with St. Mary’s in Malvern so both
schools can benefit from what each other is doing in Education and Faith.
In Learning and Teaching focus have been on strengthening teacher capacity to design learning
targeted at students’ point of need, using evidence of student achievement and growth plus
improving team based practices.
At Holy Family we have specialist teachers for art, Indonesian, drama and physical education.
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Principal’s Report
2019 was a year for Holy Family School where we made considerable change to
teaching and learning as well as being our review year.
Review is always exciting for a school and our review was right at the start of the school
year. We spend a lot of time reflecting on the previous four years and also focusing on
the next four years. The review format was also new and I found it an improved
process. This new process will also make it easier to monitor school wide goals and
their milestones.
Our teachers, work collaboratively together in order to deliver teaching and learning to
the students of Holy Family that caters for their needs and interests. The school staff
are continually looking at how to make improvements in teaching and learning. Any
changes that are made, are based in contemporary academic research. An area of
focus this year was deepening our understanding of the use and types of data we use to
determine next steps for students.
I would like to thank all the staff, parents and children for their efforts this year.
Educating a child requires a team effort between parents, staff and the child. We have a
supportive school community that have high expectations for their children.
I wish to acknowledge the work and support of my Leadership Team. Together we are
dedicated to making Holy Family a place of learning that caters for the spiritual,
educational and pastoral needs of the children.
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Education in Faith
Goals
To enhance the Catholic identity of the school as a community where people
unite in their shared belief of the Catholic Faith.
Intended Outcomes
That students demonstrate a greater understanding of how to live in right
relationship with God and others.
That students will be able to make stronger connections between their lives and
faith- based values.
Achievements
Holy Family School is a vibrant and relevant part of Doveton’s local Catholic community.

It is an environment that continues to shape students’ Catholic identity though its
teachings, discourse and actions.
The school continued to maintain its strong link to the parish. Students are provided with
frequent opportunities to attend and participate in Catholic Mass and shared in the
celebration of the Eucharist. As part of the Sacramental program, staff from both the
school and parish worked together to plan and collaboratively lead information sessions
for Reconciliation, Eucharist and Confirmation. These celebrations supported students
and their families to demonstrate a greater understanding of how to make stronger
connections between their lives and faith- based values.
Through a Catholic Education Melbourne initiative, the school continued working as part
of a Religious Education Collective with St Mary’s East Malvern. The Religious
Education Leaders from both schools worked closely together to facilitate professional
learning for staff in the area of assessment and moderation in Religious Education. This
partnership continues to support staff to work towards our goal of enhancing the
Catholic identity of the school in our unique multi faith community where only 35% of
families are of a Catholic background.
VALUE ADDED






Focus on delivering authentic learning through Pedagogy Of Encounter that
linked with our Inquiry big concept and aligned with the Victorian Curriculum
Capabilities
REL supported teachers in planning and delivery of Religious Education
Curriculum
Maintaining a strong connection with Catholic children who attend government
and private schools through our Catechist Sacramental program.
Strong student participation in all Sacraments – Confirmation, Reconciliation
and First Eucharist Increasing parent and student involvement at school
masses and liturgies.
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Learning & Teaching
Goals
Enable all students to achieve success in a contemporary and innovative
learning community focussed on rigorous, relevant and engaging learning
experiences.
Intended Outcomes
That literacy and numeracy outcomes will improve.
That rates of learning growth will improve.
That students' engagement in their learning will improve.
Achievements
In 2019, we worked to ensure a consistent understanding of our learning philosophy at our
school. Together staff developed policies and procedures to implement a consistent approach
to learning and teaching. Part of the approach was using Learning Intentions and Success
Criteria in a consistent manner across the school. The Know, Do, Be Framework allowed
teachers to determine the answers to three of the big questions of education throughout the
planning, teaching and reflecting phases:




What is most important for students to KNOW?
What is most important for students to be able to DO?
What kind of person do we want students to BE?

As teachers develop their understandings, they will be able to use Learning Intentions and
Success Criteria for teacher and student feedback, tracking and goal setting.
The whole school implementation of CAFE and Daily 5 saw mixed results, with many
pedagogical aspects of the approach missing. Further refinement of Literacy practices are
needed to ensure that all aspects of quality literacy instruction and the curriculum are being
attended to.
Staff attended Mathematics professional learning with Catholic Education Melbourne. The
Developing Mathematical Understanding Professional Learning was an effective way of building
pedagogical content knowledge in this area. Teachers have begun trialling aspects in their
classroom and during 2020 it is expected that these practices will be embedded.
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STUDENT LEARNING OUTCOMES

At Holy Family we use various forms of data to track student growth and to determine areas
of strength and need across the school. Standardised whole school testing includes
NAPLAN for grades 3 and 5, as well as PAT online testing in Comprehension and
Mathematics from Prep to 6. NAPLAN data shows that throughout the review period of 2015
to 2019 our students have consistently scored significantly lower than that of state and
national means in Reading and Grammar and Punctuation. Students’ results in Spelling and
Writing have been just below the state and national means. In Numeracy, NAPLAN data
shows that our students scored significantly lower than that of state and national means,
with the exception of the 2018 Year 5 cohort who were only just below both state and
national means in both the Year 3 and Year 5 tests. A possible reason for this is the need to
build teacher content and pedagogical knowledge in the areas of Literacy and Numeracy.
Using data to drive student learning needs to be a significant focus area with the intention of
improving student literacy and numeracy skills.
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Year 3 Reading

Year 5 Reading
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Year 3 Writing

Year 5 Writing
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Year 3 Spelling

Year 5 Spelling
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Year 3 Grammar and Punctuation

Year 5 Grammar and Punctuation
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Year 3 Maths

Year 5 Maths
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Student Wellbeing
Goals
Create a positive, inclusive and enriched learning environment where students develop positive
relationships and a sense of hope, purpose and dignity.

Intended Outcomes
That students become more confident learners.
That students demonstrate greater responsibility for their behaviour and relationships.

Achievements
•

The ongoing undertakings of the Learning Diversity Leader in the sphere of Wellbeing
include:
-

completing internal referrals and assess ‘at risk’s students
- liaising with classroom teachers and learning support officers to plan adjustments
and interventions for students with disabilities as well as students ‘at risk.

-

providing teachers with feedback about planning for students with a disability

-

facilitating Program Support Group meetings.

-

developing evidence-based ‘bespoke’ Tier 2 and 3 interventions for students with
disabilities

-

ensuring that the requirements of NCCD were met

•

The ongoing undertakings of the Wellbeing Leader included:

•

supporting teachers through the implementation of Tier 2 and 3 programs for students’
requiring additional support.

•

tracking ongoing student data in the area of wellbeing.

•

ensuring that strategies to support challenging behaviours, e.g. safety plans, were
implemented with fidelity.
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•

liaising with the school’s social worker about student wellbeing and with the school’s
speech pathologist about the implementation of 1:1 and small group, targeted social
skills programs.

VALUE ADDED

• Holy Family celebrated the following successes in 2019 in Student Wellbeing
• establishment of a Wellbeing Week at the beginning of the school year with the purpose of
building relationships, establishing classroom routines and teaching expected HEART values
from our School Wide Positive Behaviour Support Matrix.
• employment of a weekly social worker to support students and families.
• employment of a fortnightly speech pathologist to facilitate the implementation and data
analysis of Tier 2 social skills programs.
• training of two staff members and implementation of Lego Club as a social skills initiative.
• Development of learning statements across the capabilities, including personal and social
to align them with the schools HEART values
• appointment of a Learning Support Officer to assist with wellbeing and community
initiatives.
• introduction of Module 3 – STAMINA – from the Berry Street framework, with particular
reference to growth mindset and resilience.
• Introduction of Conscious Breathing in all classrooms after both play breaks as a tool for
self-regulation and preparation for learning
• Introduction of daily check-ins and data collection for students requiring additional support
to self-regulate at the beginning of the day and after the two play breaks.
• continuing to provide opportunities for students to showcase their talents to the wider
community through their participation in Harmony Day activities and leading of STEM
activities at Family evening.
• engagement at 2 local kindergartens in the community on a weekly-rotating basis with
senior students.
• Senior students facilitating story time and art activities during their kindergarten visits.
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STUDENT SATISFACTION

Student data from the new CEMSIS survey shows that our students perceptions of school
satisfaction are in line with other catholic schools. The stronger areas were teachers having
rigorous expectations, having a voice in the school and teacher student relationships.
This was the first CEMSIS survey and when we have a few years of data we will be able to
analyse trends in the date more deeply.

STUDENT ATTENDANCE

Attendance is monitored in line with the requirements of the relevant act and regulations.
The role is taken twice daily.
Parents are contacted if they have not phoned the school on the day of absence.
Concerns with a child’s absence are followed up by the schools well being leader.
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Child Safe Standards

Achievements
Holy Family School is committed to providing a safe environment for all students and young
people and takes active steps to protect young people from any harm or abuse. To achieve this
the school has developed and actively enforces Child Safe Strategies to ensure that any person
involved in child connected work is aware of their obligations and responsibilities for ensuring
the safety of all children in their care.
This includes:
● The establishment of strategies for embedding a culture of child safety
● Child safety imbedded as an agenda item in staff meetings
● Documentation around incursions and excursions strengthened and reflecting our
policies around child safety
● Communication of strategies with community through policies affirming the school’s
commitment to child safety and the promotion of an environment where children feel
respected, valued and encouraged to reach their full potential.
● Implementation of a Child Safety Code of Conduct
● New signage within the school and on the boundary promoting child safety
● Established processes for screening, supervision, training and other human resource
practises to reduce the risk of child safe learning environment.
● Risk management strategies to identify and remove risks of child abuse.
● Engaging Dynamiq to assist with our Emergency Management Plan and to train staff.
● Child safety imbedded in employment practices
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Leadership & Management
Goals & Intended Outcomes
Goal

To create a professional culture of dialogue, trust and reflective practice to positively impact on
improved student learning
Intended Outcome
That the score in the School Climate Index of the staff survey will improve by 10 points

Achievements
2019 was the first full year of the new Senior Leadership team (Steve Twomey, Connie
Drossaert and Suzanne Deefholts) leading the learning together at Holy Family. Also we had
maths and a literacy leader (Lea Drury maths and Simone Crist literacy).
2019 was the schools review year. Review and the resulting report are very important to the
school for creating a picture of where we are at and our direction for the next 4 years. The
reviewers were here for several days during term 1 and we received the final report during Term
2. The review was based around a new review process. We have a rubric that we used to show
us where we are at as a school and staff in a large number of areas. The rubrics were based on
5 dimensions, religious leadership, teacher professional learning, formation of self and others,
providing a safe positive and enabling learning environment and lastly creating a feeling of
welcome belonging and positive relationships.
Looking at the rubrics led to considerable discussion around where the school is at and where
we would like to be. From this discussion and input from the reviewers we formulate 4 goals that
will guide the school for the next 4 years.
The goals were designed to enhance and expand upon existing strengths and are:


To collaboratively develop and articulate a clearly defined vision for the future by
Identifying priorities which will be communicated, monitored and embedded in all areas
of school life.



To build a professional learning culture ensuring best practice for all.



To monitor school wide achievement and progress in academic performance, behaviour
and student wellbeing.



To build and enact a shared understanding of learning and current evidence informed
teaching practices.

The school leadership is focused on improving the outcomes for the children entrusted to us at
Holy Family. We seek to achieve this through strengthening the professional culture at school.
Decisions made around educational direction or change are based on appropriate research and
discussion before a decision is made. We are continually looking at how to do even better with
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existing strengths while also acknowledging that there can be other areas where we need to
improve. Our new goals will guide how we approach this process.
We have a huge amount of knowledge, experience and skill within the current staff at Holy
Family which is an asset for everyone. Alongside this it is also important to look at outside
organisations that can co construct the path to achieve our goals. To do this we have engaged
Challenging Learning to work with us over the next two years.
The Learning and Teaching team created a Learning and Teaching Manual that will contribute
to consistency on pedagogical practice across the school as well as guiding new staff into how
things operate at our school. This document is not set in stone and over time as we engage in
new learning as an education team our Learning and Teaching Manual reflect new learning and
change.

During 2019 the school leadership and staff attending a number of CEM professional learning
opportunities including the Learning and Teaching Networks as well as the Principal, Religious
Education and Student Services Networks. Along with these staff attended various CEM
professional learning opportunities all aimed at improving outcomes for children.
During 2019 the Leadership Team looked for opportunities to engage with the school
community and does this through the use of parent forums, surveys, the newsletter and school
events. It is very important for us to be engaged with and listen to our wider school community.
Educating children needs cooperation and trust between home and school with the needs of the
child at the centre.
During 2019 we continued creating and implementing the child safe standards across the
school community and with the outside providers that we interact with. The safety of children is
of paramount importance.

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING
DESCRIPTION OF PL UNDERTAKEN IN 2019

●
●
●
●
●
●
●
●
●
●

Graduates Network, Principals Network, REL Network, Wellbeing Network
SWIF

STEM
PLT’s and staff meeting in all curriculum areas
Reading Recovery
A large number of CEOM activities
Feedback
Staff Conference
School Closure Days
NAPLAN
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NUMBER OF TEACHERS WHO PARTICIPATED IN PL in 2019

14

AVERAGE EXPENDITURE PER TEACHER FOR PL

$2250

TEACHER SATISFACTION

The data shows that the teachers perceive student behaviour inside and outside of the
classroom as very positive.
Teacher data shows that teachers see school climate, staff leadership relationships and
collaboration in teams as examples of areas of strength.
Teacher data also shows that collaboration around improvement strategies is ar area
that we could strengthen.

TEACHER QUALIFICATIONS
Doctorate

0.0%

Masters

33.3%

Graduate

16.7%

Graduate Certificate

16.7%

Bachelor Degree

83.3%

Advanced Diploma

16.7%

No Qualifications Listed

16.7%

STAFF COMPOSITION
Principal Class (Headcount)

1

Teaching Staff (Headcount)

17

Teaching Staff (FTE)
Non-Teaching Staff (Headcount)
Non-Teaching Staff (FTE)
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Indigenous Teaching Staff (Headcount)
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School Community
Goals
Developing and sustaining reciprocal partnerships with parents to support students’ learning.

Intended Outcome
That learning links between school and home are strengthened.

Achievements








Creating a marketing plan to promote the school and engage with the local community.
Partnering with two local kindergartens weekly. This started informally but now students
facilitate sessions based on story books and art activities
Created social and educational opportunities for parent engagement within the school.
Examples include – Harmony Day, Big Kids Little Kids, Sacramental Program, Digital
Technology evening.
Created a plan for implementing a School Board. This was discussed with parents in
regards to being part of the steering committee which will commence work in 2020.
We continue to have volunteers from our local community involved in the school. An
addition this year was a liaison with Mercy Connect.
In Term 4 we created in implementation plan for the hiring of a school psychologist and a
speech pathologist.

PARENT SATISFACTION

Comments regarding the results from the Parent SRC surveys may be included here.
The CEMSIS parent data was all strong and showed strength in Catholic Identity, barriers to
engagement and family engagement.
As get into the second and third year of this data set we will have more information to analyse.
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School Performance Data Summary
PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS
NAPLAN TESTS

2017

2018

2019

%

2017 - 2018
Changes
%

%

2018 - 2019
Changes
%

%
YR 03 Grammar & Punctuation

87.5

91.3

3.8

92.9

1.6

YR 03 Numeracy

94.4

95.7

1.3

92.9

-2.8

YR 03 Reading

100.0

100.0

0.0

92.9

-7.1

YR 03 Spelling

100.0

100.0

0.0

100.0

0.0

YR 03 Writing

100.0

100.0

0.0

100.0

0.0

YR 05 Grammar & Punctuation

91.7

83.3

-8.4

100.0

16.7

YR 05 Numeracy

85.7

100.0

14.3

100.0

0.0

YR 05 Reading

85.7

91.7

6.0

100.0

8.3

YR 05 Spelling

91.7

100.0

8.3

100.0

0.0

YR 05 Writing

92.9

91.7

-1.2

93.3

1.6

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL

%

Y01

91.7

Y02

89.1

Y03

90.8

Y04

90.4

Y05

90.8

Y06

85.8

Overall average attendance

89.8
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TEACHING STAFF ATTENDANCE RATE

Teaching Staff Attendance Rate

92.8%

ALLSTAFF RETENTION RATE

Staff Retention Rate

84.2%

TEACHER QUALIFICATIONS
Doctorate

0.0%

Masters

33.3%

Graduate

16.7%

Graduate Certificate

16.7%

Bachelor Degree

83.3%

Advanced Diploma

16.7%

No Qualifications Listed

16.7%

STAFF COMPOSITION
Principal Class (Headcount)

1

Teaching Staff (Headcount)

17

Teaching Staff (FTE)
Non-Teaching Staff (Headcount)
Non-Teaching Staff (FTE)
Indigenous Teaching Staff (Headcount)
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